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	T & S Healthcare Services Limited will reach net zero by 2045 across Scope 1, 2 and 3. We are measuring our first baseline year, which ends on 31 January 2027, and will publish its figures in version 2 of this plan by 31 July 2027.



Plan details
	Item
	Details

	Supplier
	T & S Healthcare Services Limited (company number 13128678), First Floor Rear, 2B Eleanor’s Cross, Dunstable LU6 1SU

	Version
	1.0, published November 2026 on www.tandshealthcare.com

	Baseline year
	Financial year 1 February 2026 to 31 January 2027

	Current reporting year
	Same as the baseline year: this is our first year of measurement

	Net zero target
	2045, covering Scope 1, Scope 2 and Scope 3

	Boundary
	All our operations, which are all in the UK, so our UK and global boundaries are the same

	Next update
	Version 2, with baseline emissions, by 31 July 2027; then every year by 31 July

	Approved by
	Faustinah Nyadzira, Director (section 11)


1. Commitment to achieving net zero
T & S Healthcare Services Limited ("T&S") is committed to achieving net zero greenhouse gas emissions by 2045 across Scope 1, Scope 2 and Scope 3. This is five years earlier than the UK’s legal target of 2050. It matches the NHS target of net zero by 2045 for the emissions it can influence, which include those of the providers it commissions.
We provide domiciliary care and community support to adults in their own homes. Climate change affects the health of the people we support: heat, flooding and poor air quality fall hardest on people who are older, disabled or living with a long-term condition. Cutting our emissions is part of caring for them.
Our Director, Faustinah Nyadzira, is accountable for this commitment and for delivering this plan.
2. About us and our emissions boundary
We expect most of our emissions to come from travel: care workers driving between people’s homes, and staff travelling to work. Our office and the goods and services we buy come next.
We are registered with the Care Quality Commission (location 1-11959745429) and have been a Hertfordshire County Council Support at Home provider in St Albans and Watford since February 2023. We employ 22 care workers and 6 office and management staff and deliver about 800 hours of care a week from our office in Dunstable. Turnover in the year to 31 January 2026 was £1,365,118. Only 3 of our 28 staff live in Hertfordshire, so travel to work is a significant source for us.
We use the operational control approach of the GHG Protocol: we report the emissions of everything we run. Driving between visits counts as business travel; travel from home to the first visit, home from the last visit and to the office counts as commuting.
	Scope and category
	What it covers for T&S
	Included
	Data we use

	Scope 1: direct emissions
	Fuel in any vehicle we own or lease; fuel burned in any boiler or heater we control; refrigerant from any air conditioning we control
	Yes, where these apply
	Fuel receipts, meter readings, service records

	Scope 2: purchased energy
	Electricity at our Dunstable office
	Yes
	Electricity bills, or the landlord’s recharge, in kWh

	3.1 Purchased goods and services
	Personal protective equipment (PPE), consumables, uniforms, software including Nourish, DBS checks, insurance, training and professional services
	Yes
	Spend, using spend-based factors

	3.2 Capital goods
	Computers, phones and office furniture
	Yes
	Spend, using spend-based factors

	3.3 Fuel and energy related activities
	Producing and transmitting the fuel and electricity counted above
	Yes
	Calculated from Scope 1 and 2 data

	3.4 Upstream transport and distribution
	Delivery of the goods we buy
	Yes
	Supplier data, or spend

	3.5 Waste generated in operations
	Office waste and recycling, and any clinical or offensive waste we dispose of
	Yes
	Collection records

	3.6 Business travel
	Care workers driving between visits in their own cars, and any other work journeys
	Yes: our largest expected source
	Mileage from rotas and call monitoring, mileage claims, staff survey of vehicle and fuel type

	3.7 Employee commuting, including homeworking
	Journeys to the first visit, home from the last visit and to the office; homeworking
	Yes
	Annual staff travel survey

	3.8 Upstream leased assets
	Energy for our leased office, if the landlord pays for it and it is not in Scope 2
	Yes, if this applies
	Landlord recharge

	3.9 Downstream transport and distribution
	Not relevant: we sell no physical products to transport
	No
	None

	3.10 to 3.14
	Processing, use and end of life of sold products; downstream leased assets; franchises. Not relevant: we provide care services, sell no products, lease nothing to others and have no franchises
	No
	None

	3.15 Investments
	Not expected to be relevant, as we are a care provider and not an investor; confirmed when the baseline is set
	No
	None



3. Baseline emissions footprint
Our baseline year is our financial year from 1 February 2026 to 31 January 2027. We will calculate it by 30 April 2027 and publish the figures in version 2 of this plan by 31 July 2027, within six months of the year end.
We chose this year because it is our first full year of measurement and reflects the service we run today. It matches our financial year, so emissions can be checked against our accounts. Because the year is not yet over, this version reports no emissions figures; we will not publish estimates before we hold a full year of data.
How we will calculate it
1. The GHG Protocol Corporate Standard for Scope 1 and 2, its Scope 2 Guidance (location-based and market-based figures) and its Corporate Value Chain (Scope 3) Standard.
1. The UK Government greenhouse gas conversion factors for company reporting, using the set for the year in which each activity took place.
1. Results in tonnes of carbon dioxide equivalent (tCO2e), covering all seven Kyoto Protocol gases.
1. Measured activity data (kWh, miles, kg of waste) wherever we hold it, and spend-based estimates only where we do not. Every assumption is recorded so the figures can be checked and repeated.
We will recalculate the baseline if a change in our business, such as a large new contract, would otherwise make comparisons misleading, and say so in that year’s update.
4. Current emissions reporting
Our current reporting year is the same as our baseline year, so our first current-year figures will appear in version 2 of this plan by 31 July 2027. From 2028 we will add each year’s figures by 31 July, within six months of our year end, so readers can compare every year with the baseline.
Each year we will report:
1. total emissions in tCO2e for Scope 1, Scope 2 and each relevant Scope 3 category in section 2;
1. emissions per 1,000 hours of care delivered, our main intensity measure, so that growth in our service does not hide whether each hour of care is getting cleaner;
1. miles driven per hour of care, the measure we use to manage care travel day to day.
5. Emissions reduction targets
We will cut our total emissions by 80% by January 2039 and reach net zero by 2045, in step with the NHS ambition for the emissions it can influence.
	By
	Target
	Measured as

	End of year 2 of our HPFT contract
	10% less mileage per contact hour on HPFT services, from a baseline set in the contract’s first quarter
	Miles per contact hour

	31 January 2031
	Scope 1 and 2 emissions at least 42% below the baseline
	tCO2e

	31 January 2031
	Care travel emissions (categories 3.6 and 3.7) per 1,000 hours of care at least 20% below the baseline
	tCO2e per 1,000 hours of care

	31 January 2039
	Total Scope 1, 2 and 3 emissions 80% below the baseline, matching the NHS ambition of an 80% cut by 2036 to 2039
	tCO2e

	2045
	Net zero across Scope 1, 2 and 3: at least 90% below the baseline, with any residual balanced by permanent removals (section 9)
	tCO2e



Until the baseline is measured, our targets are set as percentages; version 2 will show them in tonnes. Once the baseline is set we will seek independent validation of these targets, for example through the Science Based Targets initiative’s route for small and medium-sized enterprises, and adjust them if validation requires.
6. Carbon reduction projects
Three measures are already reducing our emissions, and the rest start between now and July 2027 or with our HPFT contract. Most target care travel, our largest expected source.
	Measure
	What we do
	Emissions it reduces
	When

	Rotas clustered by postcode
	Care workers’ visits are grouped by area so they drive less between homes
	Business travel
	In place now

	Paperless care records
	Care plans, visit notes, digital rotas and call monitoring on Nourish, which cuts printing and trips to collect paperwork
	Business travel; purchased goods
	In place now

	Car-sharing and public transport
	Staff are encouraged to share cars and use public transport where practical, and trained in efficient travel
	Business travel; commuting
	In place now

	Baseline data
	Gather mileage, energy bills, waste records and spend for the baseline year, and run a staff travel survey
	All scopes (measurement)
	Now to 31 January 2027

	Office energy
	Switch off equipment out of hours, and ask our landlord about LED lighting and renewable electricity at our Dunstable office
	Scope 2
	From 1 January 2027

	Purchasing
	Prefer suppliers with their own net zero commitment, buy PPE and consumables from UK distributors, and avoid single-use items where safe
	Purchased goods; upstream transport
	From 1 January 2027

	Baseline and version 2
	Calculate the baseline, then publish this plan with figures and confirmed targets
	All scopes
	Baseline by 30 April 2027; plan by 31 July 2027

	Local recruitment
	For our HPFT work, recruit staff who live in Hertfordshire: 50% of new recruits in year 1 and 60% in year 2
	Commuting
	From the start of our HPFT contract

	Assistive technology
	Look at every assessment and review for technology that can safely replace a visit; 25% of people we support using it weekly by the end of year 1 and 35% by year 2
	Business travel
	From the start of our HPFT contract

	Less mileage per contact hour
	Measure mileage per contact hour in the first quarter of our HPFT contract and cut it by 10%
	Business travel
	By the end of year 2 of our HPFT contract



7. Environmental management measures when we deliver contracts
The measures in section 6 apply across our work, including for Hertfordshire County Council and any services we deliver for Hertfordshire Partnership University NHS Foundation Trust (HPFT); those marked for HPFT apply to that contract. For each contract we will also:
1. build rotas within each contract area, so care workers stay close to the people they support;
1. report mileage per contact hour, visits replaced by assistive technology and local recruitment to the commissioner, alongside our other contract measures;
1. keep care records, call monitoring and contract reporting digital, avoiding paper and journeys to deliver it;
1. include our emissions and progress against this plan in our annual social value summary to each commissioner.
8. Adapting to a changing climate
Hotter summers, colder snaps, flooding and snow put the people we support at greater risk and can stop staff reaching them, so this plan also covers how we keep care going.
1. When the UK Health Security Agency issues a heat-health or cold-health alert for our area, managers identify the people most at risk and staff check that they are keeping cool or warm, drinking enough and taking their medication as prescribed.
1. In severe weather, visits are prioritised by risk, and care coordinators are told the same day about any missed visit.
1. Care records and rotas are on Nourish, so they can be reached from anywhere if our office cannot be used.
1. Our business continuity plan, which covers severe weather and loss of the office, is tested and reviewed every year.
9. Carbon offsetting
We will not use carbon offsets to meet any interim target. We expect to meet our net zero target by cutting at least 90% of our baseline emissions. Any residual emissions in 2045, no more than 10% of the baseline, will be balanced by permanent carbon removals from recognised schemes, and each year’s update will say how much, if any, we have used.
10. Governance, monitoring and reporting
The Director owns this plan, reviews progress every month and approves every update before it is published.
1. Monthly: our governance meeting, chaired by the Director, reviews mileage per contact hour, progress on each measure in section 6 and the data being collected for the baseline, and sets actions with owners and dates.
1. Through the year: our office team records mileage, energy use, waste and spend each month, so the annual calculation uses measured data.
1. Every year: we update this plan by 31 July with the latest figures and progress, publish it on www.tandshealthcare.com and include it in our social value summary to each commissioner.
1. When things change: we review the plan sooner if our business changes significantly, for example when a large new contract starts.
1. Staff: we explain the plan at induction and in team meetings, and ask staff for ideas to cut travel and waste.
11. Declaration and sign-off
This plan follows the structure of the Procurement Policy Note 006 template and NHS England’s carbon reduction plan requirements. Emissions will be reported in line with the PPN 006 Technical Standard, the GHG Protocol Corporate Standard and the UK Government conversion factors for company reporting: Scope 1 and 2 in line with Streamlined Energy and Carbon Reporting (SECR) requirements, and Scope 3 in line with the GHG Protocol Corporate Value Chain (Scope 3) Standard.
This Carbon Reduction Plan has been reviewed and approved by the Director of T & S Healthcare Services Limited.
Signed on behalf of the supplier: _______ Faustinah_____________________________
Name: Faustinah Nyadzira
Position: Director, Nominated Individual and Registered Manager
Date of approval: ____November 2026__________________
Sources: PPN 006 Technical standard for completion of Carbon Reduction Plans (GOV.UK); NHS England, 2027 carbon reduction plan requirements for the procurement of NHS goods, services and works; NHS England, Delivering a net zero NHS; UK Government conversion factors for company reporting of greenhouse gas emissions (GOV.UK).
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